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INOJINTUKA
B 00/1aCTH CHCTEMbI MEHEKMEeHTA
GepesxIHBOro NPOH3BOACTBA H PA3BHTHS NPOH3BOACTBEHHOM CHCTEMBI
Xoaanara «Beprogersl Poceun»

Hacrosmasi Ilomutika B 06macTH CHCTEMBI MEHEDKMEHTA GepeXITHBOrO
IIPOM3BOZICTBA M Pa3BHUTHI IPOU3BOJICTBEHHOM CHCTeMbl XonauHra «BepToners
Poccum» (nanee — Ilonuthka) Gasmpyercss Ha MHCCHH XOJIHHTA «BepTtonetb
Poccrm» (manee — XoumuHr), cocrosmell B YIOBJIETBOPEHHH TIOTpeGHOCTEMH
TOCYNapCTBa, BHYTPEHHETO W BHEUIHETO DPHIHKOB B POCCHICKOM BEpPTONETHOM
TCXHHKE BOEHHOI'O U MPaKJaHCKOI0 Ha3HAYEHNA.

Crparermyeckas mens XonguHra B OONTACTH CHCTEMBI MeEHEIKMEHTA
OEepexIMBOrO IMPOM3BOACTBA U Pa3BHTHA IPOM3BOICTBEHHOM CHCTEMEI (manee —
PIIC) cocroutr B opraHu3anuu GU3HEC-IPOLECCOB, OPHEHTHPOBAHHEIX HA CO3/IAHUE
MPHBIEKATEIHHON LIEHHOCTH JUIsl NOTPEOHTENS (B TOM YHCIIE KAYECTBEHHBIX TOBAPOB,
pabor, ycnyr).

OCHOBHEIMH ~ HaIllpaBICHWSMEM B pEald3alldd MHCCHH M  JOCTIDKCHHH
cTpaTeruueckoii e Xomauura B o0sactu PIIC sBiagioTcs:

— CO3MaHMe U MOJJIepXKaHWe CHCTEMBI HEIPEPHIBHOIO COBEPIIEHCTBOBAHHS
IPOM3BOJCTBEHHBIX U YIIPABIEHYECKUX IPOLIECCOB;

— cobmrofeHHe TpeGoBaHuMiA roCcy AapCTBEHHBIX CTaHJapTOB
cepun P «bepexxiinBoe Mpon3BOACTBOY;

— JOCTIDKEHHe  COalTaHCHPOBAaHHOTO  PACIPEACICHHS  ITOJHOMOYHMH W
OTBETCTBEHHOCTH MEXAY YIpaBsIOIIed opragusamueil wu NpeapUSI TUSIMHI
Xonawnra B ob6aactu PIIC;

— (opmupoBaHHe eMHBIX KOPIIOPATHBHEIX TpeGoBaHui B o6nacty PIIC;

— BoBieueHHe pabotHukoB AQO «Beproners: Poccum» ®W mpemmpusTit
XonmuHra B MpoONecC INOBBIICHHS 3(GGEKTUBHOCTH HPOM3BOACTBEHHEIX H
YIPaBIEHYECKUX MPOLECCOB IIyTEM YCTPaHEHHS BCEX BUIOB MOTEPH;

— CO3JaHHe CHCTEMbl MOTHBALIMU U (POPMHPOBAHHE KOPLIOPATUBHOM KyJIBTYpHI
B obnactu PIIC;

— (opMHEpOBaHME W pealH3AIMs HA I[OCTOSHHON OCHOBE ILIAHOB PA3BHTHSA
IIPOU3BOACTBCHHON CHCTEMBI, OXBATBIBAIOIIHX BCE MPOIECCH XOIAUHTA,;

— IPOCKTHAs JEATEeNbHOCTE B  OOJacTH MOBBImIEHHS 3(PHEKTHBHOCTH
IPOU3BOACTBEHHBIX U yIpaBlieHUeCKHX npoueccoB B AO «Bepronets! Poccum» v Ha
NpEeqnpUATUSX XOJINHIa;

— uHpopMupoBaHHe Bcex pabotHukoB AQO «Bepromersi1 Poccum» u
npeanpuATHA XOJMHIa 0 METOaX, HHCTPYMEHTaX GepeskIMBOro NPOH3BOACTBA, &
Taxke o mpunumnax PIIC.
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PyxoBoncteo AO «Beprometst Poccum» u npennpustuii Xonausra Oeper Ha
cebs OTBETCTBEHHOCTh 3a peanu3aluio B XONAHHIEe HacTosimed IIOMHUTHKE H
00A3yeTcss NpHHAMATh HEOOXONUMEIE MeEpH], HANpPaBICHHBE Ha oObecledyeHHe
HeoOXOMUMEBIMH pecypcamu TIEeSTENbHOCTH B obnactu PIIC
B AO «Bepronets! Poccum» u Ha peAnpuATHIX XONIMUHTA.

Hacrosimass Ilonutwka sBiasercs OCHOBOM [ pa3paboTKH nenedl W
IIPAOPUTETHBIX HallpaBJICHUM JIeATEIBHOCTH B obnactu PIIC
AQO «Beptoners! Poccun» u npeanpusatuii XoanuHra.



